Battlefield to
Boardroom Strategies

Led by Col Tarun Kumar

Harnessing nearly 30 years of exemplary Army
7 experience in the world'’s toughest environments,
Col Tarun Kumar offers a unique consultancy
startups and entrepreneurs.
offering draws on military-tested frameworks,
ensuring startups are battle-ready, resilient, and

suite for Every

agile —
opportunities where others see challenges.

excelling in

adversity and seizing

Signature offerings

Founder-Vision-Mission Alighment

Operation Zero-to-One: Rapid Ideation
to Execution

GTM (Go-To-Market) Mastery: Mission
Launch Readiness

Battle-Tested PMF (Product-Market Fit)
Bootcamp

Business Model Innovation - The Force
Multipliers Way

Leadership & Team Formation under
Fire

Mentored Execution: Founder Coaching
& Situational Mentorship

Early-Stage Fundraising - Funding
Battle Plans

Strategic Foresight & Business
Wargaming

Cultural Transformation: Organisational
DNA Engineering

Crisis Management: Leading Through
Ambiguity

Founder’s Role Evolution: From Doer to
Commander

Growth Hacking and Execution
Excellence

Performance Tracking & Battle Metrics
Dashboard
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P~ What Sets Force Multipliers Apart?

e Every module is woven with leadership under adversity, precision execution,
and zero casualty mindset - transforming startup challenges into opportunities
for decisive victory.

e The transition from “Battlefield to Boardroom” is more than a metaphor - it is a
proven, structured system for taking entrepreneurs from idea to scale with
discipline, grit, and clarity.

Contact Force Multipliers Consultants to ready your startup for success
- from ideation to scaling and fundraising, with the mindset and
methods of the world’s elite battle commanders.

& +91-9100704123 a

@ forcemultipliers.in




